MINUTES OF THE REGULAR MEETING
OF THE CITY COUNCIL
OF THE CITY OF FAIRWAY, KANSAS

The Council of the City of Fairway, Kansas, held their regular meeting at 6:30 P.M. at
5240 Belinder Road, Fairway, Kansas, on Monday, February 10, 2025.

Present:

Absent:
Presiding:

Staff Present:

Visitors:

Council Members David Watkins, Jerry Williams, Kelly Ann Buszek, Lee
Story, Dan Bailey, Joseph Levin and Tanya Keys.

None.
Mayor Melanie Hepperly.

Nathan Nogelmeier, City Administrator; Todd LaSala, Acting City
Attorney; J.P. Thurlo, Police Chief; Bill Stogsdill, Director of Public
Works; Brice Soeken, Director of Parks and Recreation.

Whitney Henley, 4619 W 62" Ter; Cassie Thompson, 6009 Catalina St;
Jason Meyer and Phil Herman, Burns & McDonnell; Brandon and
Cassandra Newell, 5340 Canterbury Road; Gene Sands, 5341 Canterbury;
Laura Steele, Westwood; Kim Thurman, 5300 Canterbury; Leslie Creel,
3006 West 51% Terrace; Whitney VinZant, 2015 Drury Lane; Eugene
Young, 5622 Chadwick; Tyler Enders, 4987 Ward Parkway, Kansas City,
Missouri; Christy Hayes, 5425 Aberdeen; Eric Smith, 5346 Belinder;
Jeannie Brown, 5645 State Park Road; Garrett Gates, 5310 Canterbury;
Calvin Chestnut, 5447 Canterbury.

CALL TO ORDER AND ANNOUNCEMENTS

Mayor Hepperly called the meeting to order.

PLEDGE OF ALLEGIANCE

Mayor Hepperly led the Council in the Pledge of Allegiance.

PROCLAMATION: BLACK HISTORY MONTH

Mayor Hepperly read a Proclamation designating February 2025 as Black History
Month in the City of Fairway, Kansas. She stated that Fairway will join the
nation in celebrating National Black History Month by honoring the essential
contributions, sacrifices and accomplishments of African Americans in our
community, throughout the State and Nation as part of American history.

MONTHLY REPORTS OF STANDING COMMITTEES

CONSOLIDATED FIRE DISTRICT NO. 2, CHIEF CHICK

The Fire District report is submitted quarterly so there is no report this month.
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ADMINISTRATION AND FINANCE COMMITTEE, MR. NOGELMEIER

Monthly Report

City Administrator Nogelmeier referred to the Administration report in the packet
subject to questions. With respect to Finance, he stated that the January tax
distribution was $223,000, which is above the budgeted amount of $204,000.

POLICE COMMITTEE, CHIEF THURLO

Monthly Report

Chief Thurlo referred to the report in the packet, subject to questions. He
discussed several activities and arrests that occurred over the last month,
including the arrest of a several individuals who were cashing fraudulent checks.
There were also a number of traffic accidents last month, including one that
involved two juvenile children on Canterbury.

PUBLIC WORKS COMMITTEE, MR. STOGSDILL

Monthly Report

Director Stogsdill referred to the report in the packet subject to questions. He
discussed the recent snow events and thanked staff for their work in clearing the
streets.

Mayor Hepperly stated that she received many compliments from residents
concerning snow removal and she thanked Director Stogsdill and his staff for
their great work.

PARKS AND RECREATION COMMITTEE, MR. SOEKEN

Monthly Report

Director Soeken referred to his report in the packet, subject to questions. He
stated that the Parks and Recreation brochure will be mailed in the next couple
weeks and registrations will begin on March 1, 2025.

Mayor Hepperly thanked Director Soeken for the Winter, Spring and Fall Report
that was included in the packet, stating that it was very informative.

MONTHLY REPORTS OF SPECIAL COMMITTEES

Tree Board

No Report.
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APPROVAL OF CONSENT AGENDA

Mayor Hepperly outlined the nine items on the Consent Agenda. The Consent
Agenda items include the following: (A) Minutes of Previous Regular City
Council Meeting; (B) Claims and Appropriations — Ordinance #1821 — January
2025; (C) Agreement with Dondlinger Construction for Swimming Pool Main
Drain Repairs; (D) Parks & Recreation Master Plan Agreement; (E) Agreement
with Confluence for Peterson Park Improvements — Phase 2 Design; (F) Annual
Mayoral Appointments; (G) Authorize the Mayor to Execute a Contract with
Luke Kush’s Construction, Inc. for the Restoration of the Shawnee Mission
Parkway Tunnel.

Mayor Hepperly asked for discussion from the Council.

Responding to Councilman Watkins question, Director Soeken stated that as part
of the Parks and Recreation Master Plan, they will not only look at existing parks,
but will also evaluate other greenspace owned by the City to determine whether
those areas should continue to be greenspace or whether there could be things
added.

Mayor Hepperly asked for further discussion. Hearing none, she asked if there
were comments from the public related to the Consent Agenda. Hearing none,
she asked for a motion.

Councilman Levin moved that the Council approve Consent Agenda Items A
through G on the Consent Agenda. Councilman Bailey seconded the motion and
the motion carried unanimously.

NEW BUSINESS

A.

Ward 4 City Council Vacancy Interviews and Appointment.

Mayor Hepperly explained that Councilwoman Jenna Brofsky resigned as Ward 4
Councilmember in January because she moved from Ward 4 to Ward 2. A notice
of the vacancy was published and five applications were received. The applicants
were then to be interviewed by the remaining Councilmember from Ward 4,
(Councilwoman Keys), the Mayor, and the Council President. Because former
Councilwoman Brofsky was the Council President, only Councilwoman Keys and
Mayor Hepperly interviewed the candidates. Following the interviews, the five
candidates were reduced to two finalists, Whitney Henley and Cassie Thompson.
Through a number selection process, Whitney Henley was interviewed first by the
Council.

Whitney Henley

Ms. Henley explained that she served as secretary on the Board of the North
Central College Health Association when she was with a former employer in
Wisconsin for one term of two years. She thinks the three most important
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services or amenities in Fairway are Police, Public Works and Parks and
Recreation. She described her leadership style as listening and working
collaboratively with a common goal and being goal and process oriented. As for
how she would handle difficult conversations, Ms. Henley stated that with her
research background, it is natural for her to gather as much information as
possible and take the time to listen to everyone. This allows for her to have the
big picture during the decision-making process, so she can act accordingly. She is
interested in becoming a Councilmember in order to take the opportunity to serve
the City that she loves. She does not think Fairway has many problems because it
is a beautiful place to live with friendly neighbors and great services. As for an
issue or topic that she would like to see addressed, Ms. Henley sees some lack of
engagement among community members and believes it is important to have a
balance of communication to make sure that the community has the information
they need and has the opportunity to become involved. Ms. Henley has been a
resident of Fairway for nine years. Responding to a question concerning how she
would deal with folks that do not share her view point, Ms. Henley stated that she
strives to be respectful of people’s differing beliefs and would make sure that
everyone at the table is heard and understood. She added that even if she does not
get her way or others do not get their way, everyone should be treated
professionally and respectfully. She added that her family’s favorite parts of
Fairway are the pool and Peterson Park.

Cassie Thompson

Ms. Thompson stated that one issue she is concerned with is storage of trash
containers. She stated that while each Ward has a very distinct personality, in
Ward 4, the homes are older and have very little garage space. She discussed her
educational background and degree in mechanical engineering from UMKC. As
for why she decided to apply for the Council position, Ms. Thompson stated that
she felt it was her civic duty. She thinks the best way to engage with fellow
residents is the same as she does now, by talking with neighbors when she is
walking her dog and hosting block parties where she gets to visit with neighbors.
She has children and they spend a lot of time at the pool and they also live two
blocks from the Creamery so they spend a good amount of time there. She
discussed professional boards she has been on, including a business resource
group at Evergy, where she is currently employed. She is events chair and
coordinator and takes care of planning for speakers and events throughout the
year. She is also a member of the recruitment board at UMKC. To Ms.
Thompson, the three most important services provided by the City are Public
Works, Police and Planning.

Mayor Hepperly thanked both applicants for their interest in being on the Council.

Mayor Hepperly asked for a voice vote from each Councilmember for the
applicant they select.

Councilwoman Keys selected Cassie Thompson.
Councilman Levin selected Whitney Henley.
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Councilman Bailey selected Cassie Thompson.
Councilman Story selected Whitney Henley.
Councilwoman Buszek selected Whitney Henley.
Councilman Williams selected Whitney Henley.
Councilman Watkins selected Whitney Henley.

Mayor Hepperly announced that Whitney Henley has been selected as the new
Ward 4 Councilmember.

City Clerk Aldridge conducted the swearing in ceremony for Councilwoman
Henley and Ms. Henley took her seat on the dais.

Consider Resolution 2025-B — A Resolution Adopting the Kansas Region L
Hazard Mitigation Plan.

City Administrator Nogelmeier stated that this Resolution relates to the annual
five-year review of the Region L Hazard Mitigation Plan. There are a number of
items identified within the Plan for possible projects for the City to undertake to
mitigate hazards, for example, protecting City buildings from fire to protecting
public infrastructure from flooding. The City is not required to do any of the
projects listed, but the Council is required to adopt the Hazard Mitigation Plan to
remain eligible for federal funding.

Mayor Hepperly asked for discussion from the Council. Hearing none, she asked
for public comment on this item. Hearing none, she asked for a motion.

Councilman Watkins moved that the Council approve Resolution 2025-B — A
Resolution Adopting the Kansas Region L Hazard Mitigation Plan. Councilman
Williams seconded the motion and the motion carried unanimously.

Consider Resolution 2025-C — A Resolution Acknowledging and Amendment to
the Development Agreement with Fairway AA, LLC.

City Administrator Nogelmeier explained that this Resolution relates to an
amendment to the Development Agreement approved several years ago with
Fairway AA, LLC, the active adult complex being constructed in the Office Park.
The Development Agreement went into effect on January 1, 2024 and the
developer has requested a delay in the annual payment for public safety until
September 30, 2025. Because construction is still underway and they are not yet
receiving revenue, staff and legal counsel agree the request is reasonable. The
developers did make the payment owed to the City in 2024, and they have already
made the 2025 payments to the civic organization, the Shawnee Indian Mission
Foundation, and the Fire District.

Secondly, the project is set for substantial completion in July; however, the severe
weather in January has set them back so they are also requesting an extension to
the end of the calendar year for completion. Staff and legal counsel are supportive
of the extension request.
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Responding to Councilwoman Buszek’s question, City Administrator Nogelmeier
explained that total payment due to the City is $116,000. According to the
Development Agreement, $102,000 is due for public safety and there will also be
a separate public safety payment of $14.000. Although the officer has already
been hired, the funds are available and can be floated until the payment is
received in September.

City Administrator Nogelmeier added that according to the Development
Agreement, the developer will be making the $116,000 public safety payment to
the City of Fairway for the next 20 years, along with a 2 percent escalator each
year. The separate $14,000 payment will not change for the life of the Tax
Increment Financing (TIF) Agreement.

Mayor Hepperly asked for further discussion. Hearing none, she asked for public
comment on this item. Hearing none, she asked for a motion.

Councilman Williams moved that the Council approve Resolution 2025-C — A
Resolution Acknowledging and Amendment to the Development Agreement with
Fairway AA, LLC. Councilwoman Henley seconded the motion and the motion
carried unanimously.

Consider Amendment to Agreement with Burns & McDonnell for 2025-2026
CARS Application to Study Feasibility of Improvements to 53" Street and to
Conduct a Warrant Analysis.

Director Stogsdill explained that this Amendment is to the current Agreement
with Burns & McDonnell for 2025-2026 projects. The Amendment will add a
study of the 53" Street and Canterbury corridor to provide a warrant analysis for a
crosswalk and installation of sidewalks along the south side of 53" Street. The
schedule shows a completion date of March 3, 2025 so the project will begin
soon.

Director Stogsdill introduced Jason Meyer, Project Lead, and Phil Herman, both
of Burns & McDonnell, and indicated that they were available for questions from
the Council.

Mayor Hepperly explained that she has received many emails concerning the
heartbreaking accident that occurred and there are also many people in the
audience this evening. Immediately after the accident, she met with Chief Thurlo,
Director Stogsdill and the City Administrator Nogelmeier to discuss a plan of
action. Director Stogsdill met with the engineer the following morning and the
engineer is expediting the warrant analysis.

Mayor Hepperly asked for questions from the Counsel.
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Councilmember Bailey pointed out that the proposal is broken out in phases and
he asked if the analysis does not recommend a crosswalk, whether the other
phases would be implemented.

Director Stogsdill responded that the City would like to get the sidewalk on 53
Street installed. If a push-button crosswalk does not pass the warrant analysis,
then the City could look at the Rectangular Rapid Flashing Beacon (RRFB),
which is also included in the proposal.

As for process, City Administrator Nogelmeier explained that 53" Street is
considered a County Assisted Road System (CARS) road so any work the City
would do there would potentially be eligible for up to 50 percent reimbursement
from the County. The application deadline for CARS projects for 2026 is March
8, 2025, so they are trying to move quickly. The City is required to follow the
Manual for Uniform Traffic Control Devices (MUTCD) guidelines, so if the City
is planning to install some sort of an engineered solution, such as a crosswalk,
(whether it has lights associated with it or not), the City is bound by the MUTCD
standards, as well as requirements from other standard-setting Boards. The
warrant analysis is data driven and will study traffic and pedestrian counts to
determine whether any of the proposed solutions are available. The City is
looking at all possible solutions, but it is not a matter of the City just going out
and doing what it wants.

Mayor Hepperly added that things are more complicated because there are three
parties involved — St. Agnes School, the City of Fairway, and the City of Roeland
Park.

Councilwoman Buszek thanked all the residents who emailed Councilmembers
and also thanked those who have attended the meeting.

Responding to Councilwoman Buszek’s question, Director Stogsdill stated that he
has talked with the City of Roeland Park and they are very interested in seeing
what the study produces.

Councilman Watkins asked what the warrant analysis entails.

Phil Herman, from Burns & McDonnell, stated that the analysis is of vehicular
and pedestrian volumes and then determining if those volumes meet the threshold
of criteria required. Based on those results, the options could be installing a
traffic signal or a pedestrian beacon. But, whatever the installation, the criteria in
the MUTCD must be met before anything can be installed.

Mayor Hepperly asked for additional discussion from the Council. Hearing none,
she asked for public comment on this item.

Brandon Newell, 5340 Canterbury Road, discussed the accident that occurred on
Wednesday, January 29, 2025 at 3:20 p.m. His two youngest children, ages 10
and 7, were attempting to cross the street after school at St. Agnes Catholic
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School at the intersection of West 53" Street and Canterbury Road. The have
crossed the street probably thousands of times. Unfortunately, they were struck
by a car and injured. His son broke his ankle. The lack of sidewalks on West 53
Street prevents anyone from crossing the street so the options are to cross the
street there or walk across people’s yards to go to distant crosswalks. In 2004, the
crosswalk at that location was removed and was never reinstalled. He also
understands that a portion of the street was classified as a school zone in the past
but it is not currently and thus, has a higher listed speed limit. This incident
underscores the urgent need to reassess the speed limits in the area to establish a
crossing point, with signage, speed bumps, or a school zone to help protect
children and other pedestrians from similar accidents. The foot traffic in the area,
especially given St. Agnes Catholic School, St. Agnes Catholic Church, Bishop
Meige High School and parking lot, KU parking, annual fireworks and Shawnee
Indian Mission events is higher than ever. Mr. Newell thanked the City for its
rapid and amazing support. He understands there will be a study to determine the
next steps to address the issue. He believes community safety is a shared
responsibility so everyone is a part of the solution. Last week they attended the
City Council meeting in Roeland Park to inform them of the accident. Roeland
Park expressed willingness to work with Fairway to make the streets safer for
everyone. They are fortunate that their children survived the accident, but they
want to do all they can to prevent future accidents or potential deaths, not only for
their children, but for their friends and neighbors. They look forward to seeing
what changes can be implemented to make walking around Fairway safer.

Gene Sands, 5341 Canterbury, understands there are requirements for the
MUTCD; however, he asked what the plans are if the results of the study do not
allow for a crosswalk and whether the City would commit to putting in a
crosswalk for the benefit of children and residents.

City Administrator Nogelmeier responded that the City does not have the latitude
to go against what the MUTCD suggests or requires. Once the data from the
analysis is obtained, it gets measured against the requirements of the MUTCD and
then hopefully, the engineers will come up with a variety of solutions for the
Council to consider. The data from the study will be shared on the City’s website.

Cassandra Newell, 5340 Canterbury Road, explained that when they moved to
their home nine years ago, they were excited to be close to the school and the
church, which are right down the street. They thought as their kids grew, they
could walk and bike to school and have an active, healthy and independent
lifestyle. However, she will never forget January 29. She received a phone call
with her daughter screaming and crying in the background and was told that her
children were hit by a car. She rushed to the accident and found her son lying on
the street wincing in pain and holding his leg. Her daughter was crying and
cradling her arm. Ms. Newell explained that she is a pediatric nurse practitioner
so she began triaging their injuries and comforting them. St. Agnes teachers, the
principal, the Church staff and Priest were there. The Roeland Park and Fairway
Police and paramedics arrived quickly to assess the situation. She is grateful for
their swift and professional response. Her children went to the emergency
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department and received evaluation and care and by the grace of God, they
escaped with minor injuries. While they are on the path to recovery, both
physically and emotionally, it has been difficult. And, the memory of being hit by
a car is a trauma that will never fade although they have to face the scene of the
accident every day. She asked that Fairway work with Roeland Park to help
protect children and residents by reassessing the speed limit, the school zone and
crosswalk reinstallation at the location. She asked that the Council help to make
the community and neighboring cities safe and healthy for all.

Laura Steele stated that she is a resident of Westwood and is on the Westwood
City Council. She explained the pedestrian and bicycling improvements that are
happening on Misson Road and wondered if those same improvements could be
extended down 53" Street with the inclusion of bike lanes, crosswalks, street
lighting, and pedestrian scale lighting. She thinks that those things would go a
long way to increase the safety for students and residents who are walking along
the corridor.

Kim Thurman, 5300 Canterbury, stated that she has lived in Fairway for over 30
years. She thinks that an accident was bound to happen because Mission Road
has turned into Mission Speedway. She added it is incredibly difficult to get in
and out of her own driveway without getting creamed. She hopes that the study
comes through but if that doesn’t work, she suggested short-term solutions like
painting white stripes and the word “slow” on the road or hiring volunteer
crossing guards.

Leslie Creel, 3006 West 51 Terrace, stated that her children also attend St. Agnes
School. She stated that they are very lucky to have a crosswalk button to push;
however, many times she and her children have almost been hit by cars coming
around the corner who fail to stop at the crosswalk red light. She has notified the
Westwood Police and has asked for some Police support to scare people from
speeding. There are also sight line issues at the crosswalk from neighboring trees.
She suggested that the City check the speeds on Mission Road in the mornings
and the afternoons so they can see just how unsafe it is.

Mayor Hepperly asked for additional public comment. Hearing none, she asked
for a motion.

Councilman Watkins moved that the Council approve Amendment to Agreement
with Burns & McDonnell for 2025-2026 CARS Application to Study Feasibility
of Improvements to 53" Street and to Conduct a Warrant Analysis, with the cost
of approximately $30,000.00 to be paid from the contingency fund.
Councilwoman Buszek seconded the motion.

Councilman Bailey announced that he would be abstaining from the motion
because his wife is a Burns & McDonnell employee.

Following discussion, the motion carried 7 to 1 with 1 abstention.
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Executive Session: Attorney/Client Consultation

Councilman Watkins moved that the City Council recess into Executive Session
for 30 minutes to obtain legal advice in terms of a funding agreement between the
City and the developer seeking to redevelop the former Houlihan's site pursuant to
the attorney client consultation exception, KSA 75-4319(b)(2). The Executive
Session will include the City Attorney and City Administrator. The open meeting
will resume in the City Council chamber at 8:15 P.M.

The Council recessed into Executive Session at 7:45 P.M.
The Council reconvened at 8:30 P.M.

Presentation: 2820 W. 53 Street Concept.

Mayor Hepperly introduced Whitney VinZant, who is a local restauranteur in
Kansas City who will be giving a presentation concerning the property at 2820 W.
53" Street.

Whitney VinZant, 2015 Drury Lane, Mission Hills, Kansas, stated that he is the
founder and owner of W. VinZant Restaurants, a Kansas City headquartered
restaurant group. Within the group, they have 12 different concepts and operate
17 different properties, as well as a private event business. He presented the
proposal for the restaurant called The Fairway, located at the former Houlihan's
space at 2830 W. 53" Street. The concept will be based off of the Brew Top Pub
and Patio which currently has two locations in Kansas City, and will serve
elevated food and be a great place to socialize for the surrounding communities.
He presented renderings of The Fairway restaurant, which will have an expanded
patio area with firepits and landscaping. The menu will be elevated to what they
think Fairway would like, similar to their Gram and Dunn restaurant on the Plaza,
BRGR, and the Taco Republic restaurant in Corinth Square. The construction
materials will be sustainable. The restaurant will employ over 80 people and will
bring sales and property taxes to the City. The proposal for a Funding Agreement
is required because the restaurant property has been vacant for five years and will
need a significant amount of investment. They plan for the restaurant to close at
midnight, understanding that those final hours are usually the most profitable for a
restaurant business. They will use local contractors and will work with Chief
Thurlo if additional security is needed. He offered to answer questions from the
Council.

Mayor Hepperly asked if there were questions from the Council.
Responding to Councilwoman Henley’s question, Mr. VinZant stated that the
restaurant would open at 11:00 A.M. on weekdays and because they anticipate

having a strong brunch crowd, on Saturday and Sunday, they plan to open at 9:00
AM.
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Responding to Councilman Story's question, Mr. VinZant stated that they have a
good idea of menu items that would be successful based on their other restaurants
in the area. They employ chefs that provide an elevated experience with made
from scratch food that takes a longer time to prepare. They are also flexible and
would invite discussion on menu items.

Responding to Councilwoman Buszek's question concerning how the restaurant
would fit in with the Fairway Shops, Mr. VinZant stated that he considers the
Fairway Shops area to be authentic, with Rainy Day Books and the other shops in
the area. They would like to preserve that feel and will use authentic materials
and hire a team that will carry through that quality and service on a daily basis.

Further responding, Mr. VinZant added that the restaurant business in general is
not great throughout the metro and there has been more attrition occurring in fast
food rather than full-service restaurants. To combat that situation, they have
looked at their teams and focused on the people who run the restaurants.

Mayor Hepperly asked for additional questions from the Council. Hearing none,
she asked for public comment on this item.

Eugene Young, 5622 Chadwick, explained that he is the City Historian. He
discussed the history of the building, explaining that it was built in 1941 and at
that time was the only first run movie theater in Johnson County. The other shops
were not built until the late 1940's. The building is an anchor for the City and
deserves the ability to provide tax income for the City. He thinks that the City
should do everything it can to help the restaurant be successful.

Tyler Enders, 4987 Ward Parkway, Kansas City, Missouri stated that he is one of
the owners of Rainy Day Books and Front Range. He is a huge fan of local
ownership and of the W. VinZant team and he trusts they know their business and
will carry on their legacy. He thinks that the proposed restaurant will be
responsive and respectful to the neighborhood and it will also be owned by
someone who is part of the neighborhood so he is excited about that.

Christy Hayes, 5425 Aberdeen, stated that she is very encouraged about the
concept and is glad the proposed restaurant is not a reiteration of an existing
restaurant. One of her favorite restaurants in the area is the French Market in
Prairie Village. She asked if the new restaurant would offer fresh grab-and-go
options. She also asked if Mr. VinZant would source with local partners, like
Local Pig and Roots for Refugees, which sells locally grown produce.

Mr. VinZant responded that he had not really considered grab-and-go options but
they do have that option at some of their other local restaurants so that would be
considered.

As for local sourcing, Mr. VinZant explained that their company does a
tremendous amount of local sourcing. They currently source from 28 different
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local farms. It is a passion of the company and is certainly something they would
plan to do at The Fairway.

Eric Smith, 5346 Belinder, stated that he fully supports the concept. He thinks it
would be a tragedy to let anything other than a locally owned restaurant go into
that space.

Jeannie Brown, 5645 State Park Road, agreed with Mr. Smith's comments. She
also pointed out that the walkability factor is important and because the
neighborhood is so compact, the restaurant would be a great gathering place.

Garrett Gates, 5310 Canterbury, asked if the restaurant would be family oriented
or if it would be more like a bar hangout.

Mr. VinZant responded that he has four children and understands that it is
difficult oftentimes and takes a lot of planning to go to a restaurant with children.
They understand that the restaurant will be located in a residential area and they
have the knowledge and understanding to take care of families while also
understanding that there will be certain days or nights of the year when the
patrons will be more adult oriented.

Mayor Hepperly asked if there was additional public comment. Hearing none,
she closed public comment on this item.

Consider Funding Agreement Regarding 2820 W. 53" Street.

City Administrator Nogelmeier explained that in general, Funding Agreements
are standard agreements that are used between a potential developer and a City
and are the first step to the potential of establishing a Development Agreement. A
Development Agreement focuses on negotiated terms for public incentives that
would be available to the developer as part of a project. Currently, there are two
projects in Fairway that have active public incentive agreements — The Fieldston,
which is under construction, and the building at 4200 Shawnee Mission Parkway
where Starbucks is located. Funding Agreements do not commit the City or the
developer into actually moving forward with the development project, but they do
outline the potential for a public/private financing mechanism that is available
under Kansas State Statutes. The City would not normally budget for the legal
costs associated with the financial analysis needed to determine if a Development
Agreement that would include actual public incentives is feasible, so those costs
would be paid by the developer. This is the first step in the process. Any
discussions concerning terms of a potential public incentive would be the next
step in the process.

Mayor Hepperly asked for questions or discussion from Council. Hearing none,
she asked for public comment on this item.

Calvin Chestnut, 5447 Canterbury, questioned the number of Community
Improvement Districts (CIDs) that are currently going on in Fairway.
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City Administrator Nogelmeier explained that the active adult apartment complex
is a Tax Increment Financing (TIF) District and the CID is the building ownership
group at 4200 Shawnee Mission Parkway where the Starbucks is located.

Mr. Chestnut noted concerns about fraud related to CIDs and asked who would
audit the process.

City Administrator Nogelmeier responded that the City will internally audit the
CID and those audits are submitted to the State.

Mr. Chestnut stated that he thinks the concept for the project is good, especially
because the building has been vacant for five years; however, he thinks that some
kind of claw-back might be appropriate because the restaurant business is very
cyclical.

Eric Smith, 5346 Belinder, stated that he supports the use of a CID for this type of
business.

Mayor Hepperly asked for additional public comment. Hearing none, she asked
for a motion.

Councilman Watkins moved that the Council approve the Funding Agreement
Regarding 2820 W. 53" Street and authorize the Mayor to sign the Agreement.
Councilman Williams seconded the motion and the motion carried unanimously.

H. Election of City Council President.

Mayor Hepperly asked for nominations for Council President.

Councilman Levin nominated Councilman Watkins for the position of Council
President.

Mayor Hepperly asked for other nominations. Hearing none, she closed
nominations.

A vote followed and all Councilmembers approved the nomination of Councilman
Watkins as Council President.

COMMENTS BY GOVERNING BODY

Mayor Hepperly asked for comments by the Governing Body.
Councilman Watkins thanked everyone who attended and participated in the

meeting and he encouraged everyone to sign up for the email program, visit the
website, and become engaged with the City.
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Councilwoman Buszek also thanked attendees and encouraged them to stay active
and follow the issues discussed this evening because the Council is going to do
the best thing for the City of Fairway.

Mayor Hepperly explained that she believes in total transparency and she will not
falter from that. She will keep residents apprised of everything that is going on
and there are lots of ways that the City communicates with residents. She
encouraged residents to read the information sent to them by the City.

Councilman Story also thanked the attendees, stating that government works best
when everyone works together.

PUBLIC COMMENT

Mayor Hepperly asked if there were members of the public who would like to
comment. Hearing none, she closed this public comment portion of the meeting.

Executive Session: Attorney/Client Consultation

Councilwoman Keys moved that the City Council recess into Executive Session
for 30 minutes to obtain legal advice about pending litigation involving the City
pursuant to attorney client consultation exception, KSA 75-4319(b)(2). The
Executive Session will include Special Counsel, the City Attorney and City
Administrator. The open meeting will resume in the City Council chamber at
9:25 P.M.

City Administrator Nogelmeier stated that following the Executive Session, there
will be no additional action by the Council.

The Council recessed into Executive Session at 8:55 P.M.
The Council reconvened at 9:25 P.M.

ADJOURNMENT

There being no further business to come before the Council, Mayor Hepperly
adjourned the meeting at 9:29 P.M.

Mayor Melanie Hepperly

Attest:

Barb Fox, Recording Secretary
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